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B . Sustainable employee retention is not just a “nice to have.” With our approach, we combine performance
torg.people supported us in the area of . ) o
. management, compensation & benefits, and a strong corporate culture — this is how we create employee
performance management and tooling and

retention, development opportunities, and fair conditions for the long-term competitiveness of our clients.
took our processes and structures to a

whole new level.

. Implementation of the . Feedback culture . Integration of
Anna-Lisa Obermann Pay Transparency Act +  Culture development and external service
Head of People +  Near- and offshoring retention checks providers
DD AEEREe support . Selection of benefit (coaching, mentoring)
providers
“torg.people helped us adapt our salary
structure to market conditions and bring
it up to date.

. Structured feedback processes for . Salary benchmarks for fair compensa-
sustainable development and tion in line with market conditions
performance improvement . Benefits optimization in line with

. Development cycles with clear corporate culture
learning and growth paths «  Transparent and inclusive compensa-

. Competency matrix and grading for tion models (equal pay, competitive
transparency and comparability packages, incentives)

. Career paths as a basis for
motivation and long-term retention
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